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ARDRISHAIG COMMUNITY TRUST 
 

FOR APPROVAL 
 

Minutes of Ardrishaig Community Trust Annual General Meeting 

At 19.30 Wednesday 27 June 2018 in North Hall, Ardrishaig 
 

Directors present: 
Edward Laughton (chair) Arthur Barclay, Hamish Nicol,  Linda 

Quelch 
Apologies: 

Duncan Broadfoot 
 
In attendance:  eight members of the public 

 
Minutes 
 
Minutes of the Ardrishaig Community Trust AGM of 10/05/2017 were 
approved.  Proposed by Hamish Nicol seconded by Arthur Barclay. 
 

Chairman's Report 

The chair Edward Laughton reminded all present that the Trust was 

established for the regeneration of the village and to look after the 
assets owned by the Trust on behalf of the village. 

The report is for the financial year 1/11/2016 to 31/10/2017 

Meetings of the directors have been held regularly throughout the year. 

The main issues dealt with were: 
1. In November 2016 an architect was engaged to look at options for 

the North Hall 
2. Meetings were held with water sports group(MAWS) with reference 

their needs.  
3. Directors met with Raymond Flanagan regarding youth 

development requirements  
4. A contract was issued for the refurbishment of the War Memorial  
5. The first village Christmas Party was held in early December and 

judged to be a great success with the hall packed to capacity.  

6. A grant was made to the Primary School for the purchase of a 
large fish tank. 

7. A successful application was made to SNH for a grant to restore 

part of Robbers Den. To bring this project to a conclusion require 
the Trust recording regular updates including photos at various 
stages.  
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8. New heaters were purchased for the North Hall. 
9. The Trust made an approach to the developers of another wind 

farm(Airigh) to discuss possible investment options.  Several 
meetings have been held so far.  

10. Meetings have been held with the local boat club(ABC) offering 
support for new pontoons. 

11. Ongoing discussions with the Public Hall committee have resulted 

in the Trust agreeing on the ownership  
12. After the last AGM Edward Laughton was elected to the chair. 

Duncan Broadfoot as secretary and Arthur Barclay as Treasurer. 
13. The purchase of the old conservative office took place and now 

gives the Trust an office.  
14. The Trust awarded grants to the community council for the visible 

changes projects  

15. Options for the upgrade of the north hall and the inclusion of the 
public toilets are being considered  

16. Mama fest supported. 

Update 

Robbers Den now completed and the monies received from SNH. David 

Inglis was thanked for his help with this project. 

The architect has commenced looking at the public Hall to bring it up to 
the same stage as the North Hall. 

Integration of the Public Hall is complex and discussions are ongoing. 

Neil John McLean at this point wanted to know if the office could be 

used for meetings of the volunteer drivers and other groups for free. 

Informed that a study will commence shorty into the use of assets. 

Arthur Barclay and Edward Laughton commented on properties will be 
assets for future generations after the ending of wind farm revenue. 
They should be considered as a long term investment. 

Treasurer's Report 

Hot off the press! 

The Trust has worked closely with William Duncan in Tarbert to manage 
the accounts.  They have been examined and are content that they are 
a true and accurate statement. Ian Webster extended his apologies. 

Wind has not been so good at times resulting in a drop in revenue  

Costing for Robbers Den will show up in the next financial year was in 

response to a question from David Inglis  

Neil John McLean asked about the footnote regarding £11000. This is 

money set aside for the new fence on the KGV field. The contractor has 
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removed the old fence and the materials are onsite for the new one. 
Construction should be imminent. The figure will show up in the next 
financial year.  

The accounts were accepted and proposed by Arthur Barclay, seconded 
by David Inglis. 

Elections 

Ron Bowe and Ron McInnes have stepped down and were thanked in 
abstention for their contributions. 

Hamish Nicol and Arthur Barclay also stood down and were both offered 
for re-election.  

Neil John McLean and Libby Didcock proposed and seconded their re-

elections. 

The chairman emphasised the need for new people to come forward as 
directors. He explained that the Trust will need to seek funding for 
projects and require support from the village. 

Questions 

David Inglis asked regarding the status of the Public Hall committee. In 

answer, they will continue for the foreseeable future with the exception 
of the treasurer. Their charitable status has now changed requiring new 
bank accounts to be set up. 

The Trust will have to consider employment of janitorial services for 
both halls. 

A village meeting will take place either late August or early September 

to give an update on all projects including Scottish Canals. 

Argyll and Bute council are committed to spending money on the 
improvements to the north realm and discussions are ongoing.  

The church is removing all their belongings from the north hall 
tomorrow and the Trust will then take stock and see what is required. 

 

The meeting closed at 20.15 


